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What We Offer
CUSTOMIZED WORKSHOPS

CHANGE MANAGEMENT 

Visit Our Site Here

EmployeeSuccessCenter@utsa.edu

EMPLOYEE
SUCCESS 
CENTER
Looking to strengthen collaboration, boost
performance or enhance communication within
your team?

The Employee Success Center Team is here to help!

Now’s the perfect time to explore how our experts
can tailor workshops to meet your team’s unique
development goals.

TEAM BUILDING

INDIVIDUAL DEVELOPMENT PLANS

BRING A COLLEAGUE

LET’S GROW
TOGETHER!

Browse Our Spring Classes

Visit the Leveled Leadership Courses for more classes!

mailto:employeesuccesscenter@utsa.edu
https://www.utsa.edu/people-excellence/people-leaders/leadership-course-levels.html
https://www.utsa.edu/people-excellence/employee-success-center/


Time Management for Managers (MyTraining)
Change Management Foundations (LinkedIn Learning)

Online Learning & Resources

Leadership
Toolkit

Professional Development

In-Person and Virtual Leveled Leadership Classes
Leading others is a rewarding responsibility. UT San Antonio’s Employee Success Center offers an
array of leadership training opportunities to enhance your knowledge and skills. Each course is
designed to target professional growth in key skill areas.   

Change Management
March 24 (In-Person)

Change Management - Navigating Resistance
April 14 (In-Person)

Strategic Thinking
May 21 (In-Person)

Strategic Planning
June 9 (In-Person)

Building Teams
April 23 (In-Person)

Creating and Leading Community of Trust 
June 3 (In-Person)

Strategies  for Employee Growth and Performance 
May 7 (In-Person)Managing Hybrid and Remote Teams

February 3 (Virtual)

Difficult Conversations
March 4 (Virtual)
June 17 (In-Person)

Professional Boundaries 
April 28 (In-Person)

Supervising Others 
March 17 (Virtual)
June 16 (In-Person)

Delivering Constructive Feedback
March 23 (Virtual) 

Emotional Intelligence for Leaders
February 18 (Virtual)
May 14 (In-Person)

Leading a Multi-Generational Team
June 23 (In-Person)

Creating Your Individual Development Plan
April 7 (In-Person)
May 26 

Elevating Your Leadership Communication
March 31 (In-Person)

Navigating Change in the Workplace
March 3 (Virtual)
June 5 (Virtual)

From Goals to Growth: Navigating Employee Performance
May 19 (Virtual)

Newly Refreshed

Newly Refreshed

Newly Refreshed

Newly Refreshed

Newly Refreshed

https://mytraining.utsa.edu/online/course/view.php?id=663
https://www.linkedin.com/learning/change-management-foundations-10041380/change-management-foundations-course-overview?u=53505060
https://rise.articulate.com/share/g0D7GMzAqTPOXRphXK4NrYAvHtJw430M#/
https://rise.articulate.com/share/g0D7GMzAqTPOXRphXK4NrYAvHtJw430M#/
https://www.utsa.edu/people-excellence/employee-success-center/
https://www.utsa.edu/people-excellence/employee-success-center/
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https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1491
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1492
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1368
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1490
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https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1424
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https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1965
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1599
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1599
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1599
https://mytraining.utsa.edu/online/mod/facetoface/view.php?f=774


Bird Bytes
SMALL BITES, BIG IMPACT

During these 15-minute monthly micro-learning sessions for leaders, you will learn tools
and strategies that can be quickly implemented to create a positive working environment. 

March 9 ......................... Recognition

April 13 ........................... Supporting Employee Growth

May 11 ............................. Leadership Wellbeing

Bite - Sized Learning  
for Leaders

Monthly Leadership Huddles
Join other UT San Antonio leaders to learn and interact during these 1 hour, bite-sized
learning opportunities based on trending topics for all levels of leadership.

March 25 ....................... Managing Stress and Burnout

April 29 .......................... Hiring Manager Training: Recruitment Process Overview

May 27 ........................... Managing Change

Leadership Huddles are recorded and accessible through MyTraining. 
Below is a list of previous topics covered.

Effective Employee 1:1 Meetings
Difficult Conversations
From Colleague to Supervisor
Leading Through Change
Employee Recognition
Leading a Hybrid or Remote Team
Employee Engagement/ Individual
Development Plans
Meet People Excellence 

Inspiring Professional Growth
Supervising Student Employees
Stay Interviews
Leading for Wellbeing
Leading with Empathy
Employee Relations
Facilitating Effective and Productive
Team Meetings

UT San Antonio Book Club! 
Required Sessions to Attend

March 18      Kickoff Meeting In-Person
April 14        Mid-Point Meeting Virtual
May 13         Closing Meeting In-Person

Optional Sessions
March 31      Virtual Lunch & Chat Check In
April 29       Virtual Lunch & Chat Check In

Register
Now!

Start With Why
by Simon Sinek

https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=2176&forceview=1
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=2176&forceview=1
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=2176&forceview=1
https://mytraining.utsa.edu/online/mod/facetoface/view.php?f=772
https://mytraining.utsa.edu/online/mod/facetoface/view.php?f=594
https://mytraining.utsa.edu/online/mod/facetoface/view.php?f=773
https://mytraining.utsa.edu/online/course/search.php?search=huddle
https://www.utsa.edu/people-excellence/employee-success-center/
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1823
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1823
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1823


Performance Management

Important Dates  FY26

August 29                                         Finalize and SAVE Manager Evaluation(s)

September 1 - 30                              Evaluation Review Period (Calibration)

October 1 -31                                    Employee One-on-One Review Meeting

Performance Evaluation Training                                    

Performance Management Mid- Year Check-in Training (Virtual)
March 18 

February 1 - March 31                        Mid Year Check-in and Open Evaluation(s) 

The Mid-Year Check-In is an opportunity to review goal progress, provide timely feedback,
and recognize achievements. This training offers an overview of the process and guidance
on navigating the ePerformance system in PeopleSoft.
It’s ideal for both newcomers and those seeking a refresher on completing the Mid-Year
Check-In.

https://www.utsa.edu/people-excellence/current-employees/performance-management.html
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=2175
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=2175
https://www.utsa.edu/people-excellence/current-employees/performance-management.html
https://www.utsa.edu/people-excellence/employee-success-center/


On-Campus Counseling services will be provided across Main and Downtown
campuses for all UT San Antonio Faculty and Staff. Sessions are confidential and
are intended for short-term support. We ask that you schedule thoughtfully and
cancel at least 48 hours in advance if the need arises.  

Employee Assistance Program
EAP Resources

On-Campus Counseling Services

Visit UTSA People Excellence | Employee Assistance Program to learn more.

Learn More About Our Employee Assistance Program (EAP)
The AllOne Health Employee Assistance Program (EAP)
is a free service for UT San Antonio benefits-eligible
employees and their dependents. The EAP offers a wide
variety of services designed to assist in resolving work or
life challenges, enabling employees to live more
balanced lives. 
Services are completely confidential and can be easily
accessed by calling the toll-free helpline (1-888-993-
7650). 
AllOne Health services are available 24 hours a day,
seven days per week.

A sampling of services provided: 
Assessment and Counseling
Tele-language Services
Advantage Legal Assist
Advantage Financial Assist
Identity Protection and Recovery
Work/Life Services
Find-Now Child and Elder Care Program
Health and Wellbeing
iConnectYou App

March 9 ............................ How to Thrive in a Multi-Generational Workplace Environment
March 23 .......................... Five Steps to Building Trust with Your Team
March 30 .......................... Methods of Deep Relaxation
April 13 .............................. Creating a Culture of Improved Employee Engagement

AllOne Health (formerly Deer Oaks) partners with UT San Antonio as an Employee Assistance
Program (EAP) provider as well as a resource for skill development through online training.

AllOne Health Webinars

https://www.utsa.edu/people-excellence/current-employees/benefits/eap.html
https://www.utsa.edu/people-excellence/current-employees/benefits/eap.html
https://www.utsa.edu/people-excellence/employee-success-center/
https://www.utsa.edu/people-excellence/current-employees/benefits/eap.html
https://allonehealthdo.mylifeexpert.com/
https://mytraining.utsa.edu/online/course/view.php?id=1082
https://mytraining.utsa.edu/online/course/view.php?id=1086
https://mytraining.utsa.edu/online/course/view.php?id=1087
https://mytraining.utsa.edu/online/course/view.php?id=1088
https://mytraining.utsa.edu/online/course/view.php?id=945
https://mytraining.utsa.edu/online/course/view.php?id=945
https://mytraining.utsa.edu/online/course/view.php?id=945


March 2 ........................... Tiny Habits: Building Change One Small Step at Time

April 6 .............................. Breaking the Cycle: Understanding Your Habits

May 4 .............................. From Intention to Action: Closing the Motivation Gap

Mindset Mondays

Mental Health &
Wellness Resources

Wellness

Join UT San Antonio Wellness Program Manager, Bryanda Dominguez, the first Monday of
each month for a 15-minute microlearning activities to start your week with a motivational
quote, a mindset research takeaway or mindset exercises. 

March 25 April 17 May 20April 29

Heartsaver, First Aid, CPR and AED: SA0475
This American Heart Association (AHA) video-based, instructor-led class teachers lifesaving
skills including first aid, CPR and AED use and provides a two-year certification. 

YMCA of Greater San Antonio

March 17 ......................... Behavioral Changes 
May 19 ............................ Managing Stress and Burnout

Airrosti 

April 22 .........................  Foam Roller Clinics (In-person) at 12:00
April 22 .........................  Injury Assessment at 1:00

Offering Virtual Mental Health and Health Chats

Airrosti is committed to resolving pain and injuries at the source. An effective alternative to
surgery and traditional pain management. 

https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1879&forceview=1
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1879&forceview=1
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1879&forceview=1
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1879&forceview=1
https://www.utsa.edu/people-excellence/current-employees/wellness/wellness-resources.html
https://www.utsa.edu/people-excellence/current-employees/wellness/wellness-resources.html
https://www.utsa.edu/people-excellence/employee-success-center/
https://mytraining.utsa.edu/online/mod/facetoface/view.php?f=294
https://mytraining.utsa.edu/online/mod/facetoface/view.php?f=294
https://mytraining.utsa.edu/online/mod/facetoface/view.php?f=294
https://mytraining.utsa.edu/online/course/view.php?id=859
https://mytraining.utsa.edu/online/course/view.php?id=859
https://mytraining.utsa.edu/online/course/view.php?id=859
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.airrosti.com%2Fscheduler%2Fevent%2F00FUZ9YR6S0&data=05%7C02%7Cbryanda.dominguez%40utsa.edu%7Ca6ffbe14e1a542ff1d1108de5911f50a%7C3a228dfbc64744cb88357b20617fc906%7C0%7C0%7C639046130857170671%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=byX6bvmTCgBuSr6BUVH8wlSe7gIXRSr9ex2AUH3kp2A%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgo.airrosti.com%2Fscheduler%2Fevent%2F00FXZ9YR8F3&data=05%7C02%7Cbryanda.dominguez%40utsa.edu%7Ca6ffbe14e1a542ff1d1108de5911f50a%7C3a228dfbc64744cb88357b20617fc906%7C0%7C0%7C639046130857191613%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=33KKdrrYnL2vrCYlaK67mtGEb%2FaZm4Ot2%2B9For5Ebt8%3D&reserved=0
https://www.airrosti.com/ut-benefits/


Micro Stretch Breaks

1   Wednesdaysst

with Adiba
3rd Wednesdays 

with Tania 
February 4
March 4
April 1
May 1  

February 18
March 18
April 15

May 20  

Come and Go Virtual Classes 

Nutrition Classes
March 27 ...................... Fueling Longevity: Nutrition Tips for Healthy Aging

Wellness

Corporate Cup 2026

March 3   Mid Season Check In

April 14     Team Updates & Final Events

May 19      Team UTSA Huddle 

https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1911
https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1911
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https://www.utsa.edu/people-excellence/current-employees/wellness/corporate-cup.html


Presented by Corebridge
Corebridge Financial is an established provider of retirement
solutions and insurance products.   
March 19 ............................. Inflation Implications
May 12 ................................ Cash Management

Financial Wellness

Presented by TIAA
Register for TIAA’s live webinars to get financial information, news, and tips from their
experts. TIAA Webinars are recorded and are accessible through the registration link for 90
days. TIAA also offers webinars in Spanish which can be accessed through this link. Please
use your UTSA Email when registering and receive credit in the LMS.

March 11 .............................. Your guide to living well in retirement
March 26 ............................ Understanding required minimum distributions

Presented by Voya Financial Partners
Give yourself the power of knowledge to help improve your financial wellness. Attend one
or more events that can provide you with actionable steps to help you achieve the
financial future you envision. 

March 13 .............................. Foundations of Financial Wellness

Presented by Fidelity
Fidelity provides financial planning, advice, and educational
resources to help others achieve their financial goals. Under
“Event Type”, select Virtual to sign up. Register for the University
of Texas Presentations.    

April 22 ................................ Top Things to do Before You Retire

Presented by Lincoln Financial
Lincoln Financial Group provides resources and solutions that help empower you to take
charge of your financial life with confidence and optimism. 

March 27 ........................... Take 4 steps towards retirement readiness
April 30 .............................. It’s your future. Save for it 

https://mytraining.utsa.edu/online/mod/facetoface/view.php?id=1879&forceview=1
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2Fmeet%2F22566444455150%3Fp%3D6DPJ1FILHviHlw7F3E&data=05%7C02%7Cbryanda.dominguez%40utsa.edu%7C70160c9512734925c32608de6f1eb770%7C3a228dfbc64744cb88357b20617fc906%7C0%7C0%7C639070374891770348%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=YYlIKHdWYkkFWY6qi95d2n0dQmetT2TN2pH9YS8o9jE%3D&reserved=0
https://my.valic.com/seminarregistration/availableseminars.aspx?csr=Eoy8fO75uGCIF3Cs3DxpWuNB/AnqU3n0zd5rxCm7L8w=
https://www.utsa.edu/people-excellence/employee-success-center/
https://webinars.tiaa.org/wcc/experience/elitetiaaifssubmaster/3133860/3336696/spanish-landing-page
https://webinars.tiaa.org/wcc/eh/3133860/lp/5128464/your-guide-to-living-well-in-retirement?utm_source=on24&utm_medium=webinar&utm_campaign=us_tb2c_tesn_educ_wbnr_on24_wbnrproprietary_prtp_gins_referral_ccpdfquarterly&utm_term=proprietary&utm_content=referral_ccpdfquarterly
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https://zoom.us/webinar/register/WN_1czcPlgoRG6i5qc1QnyxvQ#/registration
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdigital.fidelity.com%2Fprgw%2Fdigital%2Fwos%2FEvents%3FplanSponsorId%3D700129&data=05%7C02%7Cbryanda.dominguez%40utsa.edu%7Ca558fdd7568b4368b86a08dcd66e62d1%7C3a228dfbc64744cb88357b20617fc906%7C0%7C0%7C638621016829474167%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JHMdL8SJWDbi74z8CCQBa%2BXPYpWBt3z6GC%2FNdV%2BzZqU%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdigital.fidelity.com%2Fprgw%2Fdigital%2Fwos%2FEvents%3FplanSponsorId%3D700129&data=05%7C02%7Cbryanda.dominguez%40utsa.edu%7Ca558fdd7568b4368b86a08dcd66e62d1%7C3a228dfbc64744cb88357b20617fc906%7C0%7C0%7C638621016829474167%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JHMdL8SJWDbi74z8CCQBa%2BXPYpWBt3z6GC%2FNdV%2BzZqU%3D&reserved=0
https://zoom.us/webinar/register/WN_dSsfw-nMTymaejlQMTuDrQ
https://zoom.us/webinar/register/WN_TCoKyFWNRkqmtxJF_J1Qmg
https://zoom.us/webinar/register/WN_TCoKyFWNRkqmtxJF_J1Qmg

